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Abstract The study aims at examining the consequences of talking about workplace injustice in Commercial banks in
Bamenda, Cameroon. This study makes use of two types of talk: emotion and cognition talk. The study test three sets of paths:
direct paths from both emotion and cognition focused talk to the victim-centred outcomes and a moderated path. The study
adopted a cross-sectional survey. The sample for this study incorporated 166 workers of selected Financial Institutions in
Bamenda. To test the hypotheses, we conducted moderated regression analyses. For each outcome variable, first, we
controlled for gender and tenure. Secondly, we included the main effects of emotion and cognition talk respectively. Finally,
we included the interaction terms. All variables were mean-centred to reduce multicollinearity. There are three main sets of
findings a) significant interaction effects for three victim-centred outcomes of rumination, self-affirmation and active
solutions (an asymmetry effect); b) significant main effects for emotion and cognition talk (symmetry effect); and, c) no

significant interaction effects for two victim-centred outcomes of retaliation and psychological well-being.
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1. Introduction

Organisational justice is a mature field of enquiry within
the social sciences dedicated to the study of perceptions of
fairness in the workplace. Hundreds of studies spanning over
four decades converge on the notion that justice matters.
It matters to such an extent that profound implications arise
when individuals perceive unfairness at work. Workplace
injustice has not only been perceived as a factor moderating
performance in the workplace with implications on
management of human resources. Unfair practices are
equally psychological problems, which induce unpleasant
emotions and cognitive experiences such as distress, anger,
perceptual distortion, prejudices and frustration and draws in
occupational health psychology closer to the management of
human resources at work. Within regards to the mental
health consequences of workplace injustice talk therapy has
been a viable response capable of restoring the cognitive,
emotional and behavioural deviations of workers to regain
their health and perform maximally.

As a subject of debate primarily within the fields of
occupational health psychology, the idea of talk therapy
has evolved over history from being a form of verbal therapy
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aimed at curing deep-seated psychological conditions (Freud
& Breuer, 1895), to being viewed as effective if the release
of one’s emotions is coupled with cognitive processing
(Scheff, 2001; Greenberg, 2002). Today talk therapy is a
dimension of occupational health interventions designed to
assist workers disclose their feelings about injustice while
talking about them through self-disclosure. In bringing this
theoretical construct to life in the context of workplace
injustice, through inductive research, this study makes use
of two types of talk: emotion and cognition talk. Whilst
emotion focused talk represents the release of strong
negative emotions, cognition focused talk involves actively
working towards resolving one’s problem (Ambrose, &
Schminke, 2009).

Given the negative consequences of such acts, as well as
potential cost implications to an organisation and its
employees, one can argue that it makes sense for justice
scholars to include in their lines of enquiry a focus on how an
injustice is experienced by those on the receiving end. Such
an agenda might ask what it is that victims of unfairness
do, feel and think following their brush with injustice, why,
and whether they ever move on (i.e., recover) from such
experiences? Ironically however, with an amassing body
of literature dedicated to understanding how many types
of justice there are, how they are distinguished from
one another and how justice judgements are formed, the
organisational justice field has largely failed to account
for those who experience and suffer workplace injustice.
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Scholars have been making calls for well over a decade now
urging for a shift in focus towards the victims of workplace
injustice. The result has been, unfortunately, a neglect of the
victim who is at the heart of an unjust encounter, as well as
his/her unjust experience.

This study examines talk; that is, conversation with others
through spoken words. We will explore if, when, and how,
talk can assist victims with their recovery process following
their experience of organisational injustice. There are a
few terms that will be explained in order to clarify the focus
of this study. First, injustice and unfairness are used
interchangeably throughout this study, with both referring to
an individual’s subjective perceptions in the workplace.
Second, the Oxford Online Dictionary defines a victim as a
“person who has come to feel helpless and passive in the face
of misfortune or ill-treatment”, and further as one who may
possess “a victim mentality”. The word victim pertains both
to one who has been aggrieved as it does to one who ‘plays
the victim’ in order to justify perceived abuse. Third,
recovery is understood as “a return to a normal state of health,
mind or strength” (Oxford Online Dictionary). Finally, one
can ask: why talk as a choice of a recovery intervention?
Barclay and Saldanha (in press) outline a framework to
facilitate our understanding of the role of recovery in the
justice sphere.

This study focusses on the experience of injustice from the
victim’s perspective. It seeks to examine the aftermath of
workplace unfairness, and to explore whether talk can
function as a recovery mechanism for victims, and if so, how
such a recovery process unfolds. The study also integrates
the phenomenon of talk into a workplace (in)justice paradigm
by exploring the consequences of engaging in talk. Given the
aims of this study which is to investigate the place of talk to a
victim in an injustice situation, we have posited that talk will
lead to effective — i.e., positive outcomes for a victim — when
emotion talk is coupled with cognition talk; in other words,
when victims of workplace injustice are able to release their
frustrations as well as organise their thoughts and re-evaluate
their experience. the question that guides the study is: does
talk operate as a recovery (therapy) mechanism, assisting
victims with overcoming the negative effects of workplace
injustice?

2. Literature Review

One of the key debates which characterised the realm of
occupational psychology research during the early part of the
twentieth century disputed the viability of Freud’s hydraulic
model of anger (Freud & Breuer, 1895). This model purports
that the experience of negative events leads to the build-up
of anger within an individual; if this pressure is not released
via catharsis (verbal emotional discharge), it will cause an
‘explosion’ in the form of adverse physiological and
psychological symptoms. A moratorium on this perspective
(Bandura, 1973) instigated the rise of research which posited
that what was missing from Freud’s early analysis (a point
Freud made himself, albeit rather subtly) was a cognitive

component. In other words, the talking therapy is effective
when emotional discharge is coupled with mental processing.

In understanding why, the combination of emotional
discharge and cognitive processing go hand in hand,
occupational and social psychologists concur on two insights,
which underscore figure 1. First, in both literatures, it is
argued that there is a preponderance of emotional expression
in the immediate aftermath of a negative episode. Murray
et al. (1989) demonstrated in an experiment on the effects
of talk, that the expression of emotions dominated initial
talking session. Rimé (2009) concludes that it is emotions
that individuals initially share following their experience of a
negative or challenging encounter. Emotional discharge is
paramount since it triggers a host of socio-affective benefits
such as empathy, validation and shared understanding
(Rimé, 2009). Additionally, inhibition (that is not talking by
consciously withholding thoughts and feelings about an event)
can lead to a host of physical and psychological dysfunctions
(Pennebaker, 1990). However, although emotional discharge
is beneficial, it brings about temporary relief only.

This leads to the second insight. Articulation which gives
rise to the act of processing one’s experience, such that
thoughts are restructured, organised, labelled and assimilated,
provide one with a sense of coherence to their experience,
making it more likely that they can process an event and
‘move on’ from it (Rimé, 2007; Pennebaker, 1997). Indeed, a
‘positive’ change in individuals, in the form of reduced anger,
reductions in symptomatology and interpersonal distress, a
sense of resolution, and improved physical and mental health
is not evident until emotional discharge is coupled with
cognitive processing (Geen & Murray, 1975; Greenberg,
2002; Greenberg et al., 2008). Otherwise, emotions may
dissipate, but they do not disappear — they continue to simmer
below the surface, and talking about them can contribute to
individuals expending physical and mental energies on
continual rumination. Comparable results are demonstrated
within social psychology, with the combination of sharing
one’s emotions, and cognitively reframing and modifying
one’s schema, leading to optimal results such as lowered
emotional distress, increased positive mood and self-esteem
changes (Murray et al., 1989; Nils & Rimé, 2008; Rimé, 2009).

This is the theoretical reasoning that underlies the
rationale of the model to be tested in this study (figure 1).
Individual paths from both types of talk to the outcomes will
be tested, as well as an interaction effect, wherein cognition
talk operates as a moderator between emotion talk (the
preponderance of which following a negative episode is
outlined above) and the victim-centred outcomes. It is
argued that emotion talk alone will not bring about the
desired predicted directions of the victim-centred outcomes;
this will occur when emotion talk is coupled with cognition
talk. Emotion talk, is a type of talk that embodies the release
of strong negative emotions. It is the affect underlying this
talk that can trigger victims to engage in retaliation. This
notion holds intuitive appeal: pent-up frustration and anger
characterising emotion talk can give way to engagement in a
response that is a natural outlet for such feelings.
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Figure 1. Schematic hypothesis model of the consequences of talk in the context of workplace injustice (Source: Researchers, 2023)

Though elaborated on in the sections below, overall, the
choice of outcome variables construed as consequences in
this study is guided by four reasons. First and foremost, these
outcomes are driven by this study’s’ focus on victim-centred
recovery (therapy); it is about understanding the perspective
of the aggrieved employee who has experienced a fairness
violation: to what extent does talk, a recovery or therapeutic
mechanism, influence how a victim addresses a violation?
We ask, what are the consequences that are relevant to a
victim’s experience? This perspective is in contrast to
viewing responses to unfairness through the eyes of
managers and/or the organisation: in other words, the focus
is not on how a manger or organisation might choose to ‘fix’
an injustice in an attempt to elicit on-going loyalty or
citizenship from an aggrieved employee, but rather, the focus
iS upon a victim’s journey with consequences chosen to
represent how they might respond.

Second, recovery is about the emotional, cognitive and
behavioural journey that a victim engages in post-injustice.
Our focus is to elucidate each of these tenets as we ask; to
what extent will recovery pertain to engagement in emotional,
cognitive and behavioural consequences following talk?
The outcomes chosen reflect a range of responses fitting
each of these categories. For example, retaliation captures a
behavioural response; rumination is one’s pattern of thoughts;
self-affirmation blends a focus on cognitive appraisal with a
reflection on how one feels about their esteem and worth;
active solutions combine cognitive thought with a focus on a
behavioural search to move on from one’s predicament; and
finally, psychological well-being reflects a victim’s
emotional reactions to, and judgements about, their life.

Third, recovery is about a victim working towards a
resolution (Barclay & Saldhana, in press). It encompasses a
victim’s responses in their on-going efforts to manage the

aftermath of a violation of fairness. These efforts, ideally,
will lead a victim of injustice to restore themselves to a state
of equilibrium which is positive for them — i.e., they feel
better, their thoughts are focused on moving on from a
violation, their sense of value and meaning at work have
found some solace. The reason for including a range of
outcomes — from retaliation and rumination, which one could
argue are both ‘negative’ responses since they consume a
victim’s emotional and cognitive resources and may lead to
negative implications from an organisation’s perspective - t0
psychological well-being and self-affirmation, which tap
into a victim’s profound sense of self and well-being — was to
assess the breadth and depth of a victim’s responses
following their engagement in talk. It is the contention of this
study, that if the interplay of emotion and cognition talk is
effective, then talking about both, following their experience
of workplace unfairness, will lead to positive outcomes
for a victim of injustice. This equates to lesser retaliatory
intentions and rumination, a greater sense of self-affirmation,
increased search for solutions and more positive well-being.

Finally, each of these outcomes is relevant to the justice
literature since it has been studied by justice scholars as a
variable of interest. For example, retaliation is a frequently
cited outcome variable in justice research on the ‘dark
side’ (Skarlicki & Folger, 1997; Tripp et al., 2002; Aquino
et al., 2006; Tripp et al., 2007; Barclay & Skarlicki, 2009);
rumination is explored as emanating from a preoccupation
with injustice (Bies et al., 1997); psychological well-being
is included in justice research that examines the negative
impact of injustice (Tepper, 2001; Barclay & Skarlicki,
2009), self-affirmation is a notion central to the group-value
and relational models of justice which convey the importance
of fairness as signifying one’s identity and status (Tyler
& Lind, 1992); constructs akin to finding solutions have
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featured in justice research exploring employee responses to
workplace changes, such as layoffs (Leana & Feldman, 1990;
Bennett, Martin, Bies & Brockner, 1995). The choice of
such outcomes is key in being able to translate and make
relevant the findings of the present study — which integrates
organisational justice with a new phenomenon of talk — into a
justice realm.

Having reviewed the outline of the model presented in
figure 1, we shall now turn to elaborate on each hypothesis
path.

Emotion/Cognition Talk and Retaliation

Talking about both emotions and cognitions is argued
as being a mechanism to offset a victim’s engagement in
retaliatory behaviour, permitting the effectiveness of a ‘talking
cure’ which can lead to a positive change in an individual
(Pennebaker, 1997; Greenberg, 2002; Rimé, 2009). In
particular, cognition talk in the current context will work to
attenuate a link between emotion talk and retaliation. This is
because this type of talk relates to the restructuring of one’s
thoughts, assimilation of an experience and the attainment of
a broader perspective, all of which can bring a sense of
coherence to what has happened and the reframing of an
issue which may lead to an assessment that the cost to the
victim of engaging in retaliation is worth it.

Retaliation is described as attempts to ‘get even’ and
punish the perpetrator perceived as being responsible for
causing harm (Tripp et al., 2002). It has not featured as a
variable of interest within the talk literature, but occupies
a central position in justice research on the ‘dark side’-
unpleasant, evil or harmful of justice research (Ambrose,
2002). It is often described as adverse reactions by an
employee who engages in such acts as theft, sabotage as well
as more covert reactions such as withdrawal and decreased
citizenship (Skarlicki & Folger, 1997).

Though it can be argued that retaliation can be construed
as a justified action on behalf of an aggrieved victim who has
experienced a violation of fairness at the hands of an
authority figure, we are conceiving retaliation as a reaction
following talk which encompasses both short- and long-term
negative implications for a victim. Short-term negative
implications purport to the notion that retaliation is
emotionally and cognitively taxing for the victim; it
requires both feeling and exerting strong reactions including
anger, resentment, rage, and hatred, with a desire to punish
(Aquino et al., 2001; Miller, 2001; Cortina & Magley,
2003). Long-term negative implications pertain to adverse
consequences for the victim from the organisation’s
perspective, for example, disciplinary action if an individual
were to get caught; retaliation implies a preoccupation with
‘getting even’ and such effort can also detract from job
performance (Skarlicki & Folger, 1997).

The question then becomes, how does retaliation relate to
a talk mechanism? As a forecited, there is likely to be a
preponderance of emotional expression in the immediacy of
a negative episode. In the context of the present study,

though this may have temporary benefits in that victims of
injustice feel better, prolonged use of, or a reliance on, this
type of talk will perpetuate negativity and tension (Kennedy-
Moore & Watson, 1999) making it both likely and possible
for victims to engage in retaliation against the person they
hold responsible for their injustice.

In asserting a theoretical link between emotion talk and
retaliation, we can turn to affective events theory (AET);
(Weiss & Cropanzano, 1996). This theory posits that one’s
feelings and thoughts about an event can trigger a
behavioural response, such as retaliation. In other words,
affect and judgement lead to a behavioural response. With
regards to affect, research evidences that individuals who
feel greater anger are more likely to engage in retaliatory
behaviour (Allred, 1999; Bies & Tripp, 2002). In applying
this logic, the study argue that emotion talk in particular can
lead to retaliation.

Hypothesis 1a: Emotion focused talk is positively related
to retaliation.

Hypothesis 1b: Cognition focused talk is positively related
to retaliation.

Hypothesis 1c: With respect to retaliation, cognition talk
attenuates the relationship between emotional talk and
retaliation by cognition talk.

Emotion/Cognition Talk and Rumination

113

Rumination is “...a class of conscious thoughts that
revolve around a common instrumental theme and that
recur in the absence of immediate environmental demands
requiring the thoughts...”” (Martin & Tesser, 1996: 7).
Rumination is automatic, repetitious and intrusive, and can
often hinder one’s ability to attend to other matters. In light
of this definition, it is the contention of this study that talk
can have implications for rumination, and that prolonged and
sole engagement in emotion or cognition talk can lead to
ruminative thinking.

Indeed, Bies et al. (1997) argue that rumination is the
amplification of negative emotions; as the cause of one’s
predicament is pondered on repeatedly, it stands to reason
that the emotions associated with retrieving such thoughts
again and again, should perpetuate one’s negative emotional
state. Corroborating evidence for this comes from associative
network theories (i.e. Bower, 1991; Clark & Isen, 1982;
Teasdale, 1983). In accordance with these theories, emotions
are organised in a semantic network in memory. Each
emotion is conceptualised as a central organising node that
links together related information. When an emotion node is
activated, past events and beliefs associated with that
emotion are retrieved, prolonging or increasing the emotion.
Rumination, therefore, enhances such activation and
exacerbates one’s negative emotion; this is supported in
laboratory studies which demonstrate that ruminating about
one’s negative state worsens mood (Fennell & Teasdale,
1984; Lyubomirsky & Nolen-Hoeksema, 1993). In line with
the main argument of this study, it is the presence of
cognition talk which involves a victim reframing their
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situation, taking an alternative perspective and entertaining
objective notions about how to move on, that has the
potential to free an individual from repetitive cycles of
thought.

In making a link for cognition focused talk, literature on
the effects of rumination in the context of depression asserts
that rumination can also be cognitively taxing (Martin &
Tesser, 1996; Nolen-Hoeksema, 2000; Gross & John, 2003;
Andrews & Thomson, 2009), since one’s predicament leads
to continual thoughts about the situation. And rather
ironically, a way out of one’s predicament is also to think
about it again and again. Even if an effective solution is
generated via cognition talk, if it is not possible to implement
it (in other words a victim cannot see a ‘way out’), this in
turn may perpetuate ruminative thoughts. Indeed, rumination
research points out that a way to move on from perpetual,
intrusive negative thoughts is to attempt to remove the
environmental cue(s) that trigger such thinking - and where
this is not possible, repetitive cycles of thought will ensue
(Neal, Wood, Wu & Kurlander, 2011). At the same time the
researchers argue that there are therapeutic consequences of
rumination even if the authors have not raised them up which
is the direction of the present study.

Hypothesis 2a: Emotion focused talk is positively related
to rumination.

Hypothesis 2b: Cognition focused talk is positively related
to rumination.

Hypothesis 2c: Cognition talk attenuates the relationship
between emotional talk and rumination, such that the
relationship is weaker at higher levels of cognition talk than
at lower levels of cognition talk.

Emotion/Cognition Talk and self-affirmation

Self-affirmation theory asserts that individuals are driven
to maintain a positive self-image (Baumeister, 1982),
self-integrity and a perception of themselves as good and
virtuous (Steele, 1988). People are motivated to restore their
sense of self when it is disrupted through such acts as
affirming some important aspect of the self. For example, if
an employee has received a bad performance appraisal score,
they may affirm their sense of self by thinking “I am also a
good friend” — that is, affirmation of the self in an alternative
domain.

In light of this, our argument is that talk can have
implications for self-affirmation; in particular, talk is the
avenue via which a sense of self, threatened and lowered
by an injustice, can be restored. Self-affirmation includes
both an affective and a cognitive component. It has been
construed in this study as a cognitive thought process
pertaining to how one feels about themselves (Pietersma
& Dijikstra, 2012). For example, victims may remind
themselves of all the things they do well, that they are proud
of and that they value the most. Both types of talk as asserted
in this study can work to satisfy each of these components of
self-affirmation, cognitive and affective, in leading to
positive recovery for a victim.

Perhaps more so than with any other consequence variable
postulated in this study, emotion talk is likely to have the
greatest positive influence on self-affirmation. This is
because the benefits to be reaped in the short-term with
emotion talk lend themselves to enhancing one’s sense of
self and self-esteem; talking to another assists a victim with
feeling better about themselves since the listener provides
comfort, validation and affirmation of a victim’s perspective
(Rimé, 2009).

It is the added presence of cognition talk that will
strengthen a victim’s affirmation of the self, leading to a
positive sense of recovery. This is because the task implied
by cognition talk — reframing one’s experience, seeking an
alternative perspective, reinterpretation to gain greater
objectivity around the injustice event — will encourage
abandoning one’s frustrated goals and recreating a sense of
meaning, permitting a victim of injustice to take stock of a
situation and re-evaluate their sense of self. In addition to
feeling better, a victim can therefore also possess more
positive thoughts about themselves.

In sum, whilst emotion talk will provide immediate
benefits pertaining to recovery which focuses on providing
comfort and re-validation of a victim’s sense of self, it is the
addition of cognition talk that will permit a re-evaluation of
the unjust experience encouraging a restoration of one’s self.

Hypothesis 3a: Emotion focused talk is positively related
to self-affirmation.

Hypothesis 3b: Cognition focused talk is positively related
to self-affirmation.

Hypothesis 3c: Cognition talk strengthens the relationship
between emotional talk and self-affirmation, such that the
relationship is stronger at higher levels of cognition talk than
at lower levels of cognition talk.

Emotion/Cognition Talk and active solutions

The search for active solutions can be defined loosely as
taking steps in order to ameliorate the impact of a negative
situation. Being active in such a manner involves attempts
made at changing, managing, taking direct action, generating
a solution to one’s problem and acting upon it (Garnefski,
Kraaij & Spinhoven, 2001).

Attempts at taking action to alter one’s state of affairs — as
opposed to dwelling on a situation and venting, for example
— have been shown to lead to positive outcomes for
employees. Such outcomes include redeployment (Leana &
Feldman, 1990), less stress (Wilhelm & Ridley, 1988) and
avoidance of work-life conflict (Rotondo, Carlson & Kincaid,
2003). In studies of a company layoff, Bennett et al. (1995)
explored a construct akin to active solutions; their dependent
variable was the extent to which an employee engaged in the
process of searching for a new job — in other words, doing
something to actively move on from a layoff situation rather
than dwelling upon it. They found that employees who
engaged in such active processes were better able to cope
with the layoff situation. Perhaps rather counter-intuitively,
this finding was more significant for people who perceived
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greater unfairness. The scholars’ reason that such employees
were actively taking charge of their unfair situation.

We argue that talk can have implications for a victim’s
active search for solutions. Both types of talk as asserted in
this study can work to satisfy each of these components in
leading to positive recovery for a victim. It is posited that
the experience of injustice is an emotionally charged one
for its victims (Bies & Tripp, 2002). Indeed, what the study
by Brockner, Wiesenfeld and Martin (1995) demonstrates is
that during this highly affective time of perceived unfairness,
individuals are still able and likely to engage in the search for
a solution to their predicament. In the same way, | argue that
emotion talk can trigger a search for solutions. Expression of
emotional discharge in the context of unfairness is functional
since doing the converse - inhibiting how one feels -
can increase distress (Pennebaker, Zech & Rimé, 2001;
Pennebaker, 1997).

Summarily, we can argue that a sole reliance on emotion
talk may in the longer-term lead to hindering recovery;
though socio-affective benefits are reaped in the immediate
instance, a continuous focus on negative thoughts arising
from an injustice may impede efforts to find a solution. In
sum, whilst emotion talk will provide much need discharge
from a situation to focus on a search for active solutions,
cognition talk will cement such efforts, permitting a
re-evaluation of the unjust experience encouraging
engagement in a victim’s search for solutions. It is thus
hypothesised that:

Hypothesis 4a: Emotion focused talk is positively related
to active solutions.

Hypothesis 4b: Cognition focused talk is positively related
to active solutions.

Hypothesis 4c: Cognition talk strengthens the relationship
between emotional talk and active solutions.

Emotion/Cognition Talk and psychological well-being
(PWB)

Psychological well-being (PWB) is defined as one’s
evaluation of their life, with such evaluations including
emotional reactions, moods and judgements formed about
satisfaction with various facets of life such as work
and marriage (Diener, 1984; Diener, Suh, Lucas & Smith,
1999). Positive well-being is represented by pleasant moods,
low negative moods and higher life satisfaction. The choice
of including this victim-centred outcome was to provide
insight on the impact of talk on an individual’s subjective
life beyond the realm of work. Studies within the justice
framework have shown that the impact of an injustice
extends beyond the scope of work, affecting workers’
psychological, physical and mental health (Tepper, 2001;
Elovainio et al., 2001).

It is the contention of this study that talk can have
implications for a victim’s PWB. PWB includes an affective
and a cognitive component (Diener, 1984): it involves an
evaluation of satisfaction which draws on how one feels and
what one thinks about their life. The relationship between

this composition of PWB and the effectiveness of expression
is put forth by Pennebaker (1997). He asserts that expression
assists with two factors which in turn can increase both the
affective and cognitive components of PWB: the freeing of
psychological resources, and, an assimilation of a negative
experience. We can relate both of these factors to emotion
and cognition talk respectively.

The release of negative emotions via emotion talk permits
a decrease in psychological and physiological work which
would otherwise be spent on continuously pondering on an
injustice. Emotion talk alone permits benefits of the affective
kind only. It is the added presence of cognition talk that will
strengthen the association with PWB. Indeed, cognition talk,
through its reframing and re-evaluation of an experience,
is necessary in permitting its assimilation, satisfying the
cognitive component of PWB. Both emotion and cognition
talk therefore, will thus trigger favourable benefits related to
PWB.

Hypothesis 5a: Emotion focused talk is positively related
to psychological well-being.

Hypothesis 5b: Cognition focused talk is positively related
to psychological well-being.

Hypothesis 5c: Cognition talk strengthens the relationship
between emotional talk and psychological well-being.

3. Methods and Procedure

Participants & Procedure

The study adopted a cross-sectional survey. A convenient
sampling technique was used. Key questions this study asked
was; Does talk operate as a victim-centred recovery
mechanism as evidenced in clinical and social psychological
literatures, assisting victims with overcoming the negative
effects of workplace injustice? In other words, what are
the consequences of talk? A survey was deemed the most
appropriate methodology to explore such research aims.
Unlike interviews, surveys allowed for ease of data
collection with regards to time resources. They also allowed
for an assessment of the psychometric properties of the
newly developed measure of talk.

The sample for this study comprised 166 permanent
workers of Financial Institutions in Bamenda (17 category 1,
2 micro finance institutions and commercial banks) who
have worked with the financial institution for at least three
years and above. All in all, surveys were made available to
200 workers and of these, 166 chose to participate, (82%
response rate) which we obtained via our own consultancy
contacts. The average age of participants was 43 years (SD =
15.66), and their tenure with the company was on average
7.94 years (SD = 7.33).

Financial institutions were chosen as an appropriate
sample for two reasons. First, although the research
questions comprising did not necessitate a specific type of
organisation, we were keen to recruit participants who
potentially would experience issues of unfairness on a
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regular basis since this would allow an investigation of the
merits of talk as a recovery intervention in a rich context. We
first visited the Managing Director of most of the financial
institutions a number of times attain a detailed understanding
of the nuances of their organisation. The purpose and aims of
the research were outlined as was the content of each survey,
how much time we would spend at each branch and what
assistance we required from each branch management. We
agreed upon a paper-and-pencil approach to conduct the
research where each respondent would receive a paper-based
survey. We spent approximately ten months with these
organisations. In addition to employee data, we also gathered
survey data from supervisors. Supervisor data was gathered
in order to counteract biases inherent in relying on
single-source data from employees. The supervisors were
identified by each depot’s general manager. Thirteen
supervisors took part and provided complete data on all 166
employees. Supervisors were asked to respond on the
following scales for each employee: job performance and
organisational citizenship behaviour. They also provided
neuroticism ratings. However, this data did not bear any
results of significance. Though the Cronbach reliabilities for
each of these scales was acceptable (>.70), this data did not
produce any significant results.

Measures

Employees provided ratings of emotion talk, cognition
talk, retaliation, rumination, self-affirmation, active solutions
and psychological well-being. The following control
variables were gathered: gender and tenure. In order to
counteract issues of common method bias (Podsakoff
et al., 2003), the order of questions in the survey were
counterbalanced (to avoid unduly influencing a respondent’s
interpretation) and respondents were informed that there
were no right or wrong answers.

Emotion Talk. Emotion talk was evaluated using a
measure created for this study based on previous research.
The four validated items included, ‘I let all my negative
feelings out’ and ‘I let off steam “I talked to a friend in
another division’ ‘I feel like nobody was listening’.
Respondents were asked to what extent they engaged in talk
following their experience of workplace injustice. Items
were measured on a 7-point scale from 1 = never to 7 = always.
(0=.83).

Cognition Talk. Cognition talk was evaluated using a
measure created for this study. The four validated items
included, ‘I talked about a possible solution to what I
experienced’, ‘I talked about actions I can take’, “I relayed
the events as they happened”. Respondents were asked to
what extent they engaged in talk following their experience
of workplace injustice. Items were measured on a 7-point
scale from 1 = never to 7 = always. (o = .86).

Retaliation. Retaliation was measured using four items
from McCullough, Rachal, Sandage, Worthington, Brown
and Hight’s (1998) Transgression-Related Interpersonal
Motivations Inventory. Sample items included, ‘I’ll make
him/her pay’, ‘I wish that something bad would happen to

him/her” and ‘I’m going to get even’. Items were measured
on a 5-point scale from 1 = never to 5 = always. (o =.91).

Rumination. Rumination was measured using four items
from the Cognitive Emotional Regulation Questionnaire
developed by Garnefski et al. (2001). Sample items
include, ‘I often think about how I feel about what I have
experienced’, ‘I am preoccupied with what I think and feel
about what | have experienced’ and ‘I dwell upon the
feelings the situation has evoked in me’. Items were measured
on a 5-point scale from 1 = never to 5 = always. (a = .85).

Self-affirmation. Self-affirmation was measured using
three items from a six-item self-affirmation scale developed
by Pietersma and Dijkstra (2012). Sample items include: ‘I
remind myself that I do some things very well’ and ‘I think
about all the things I can be proud of’. One-item was used
from Hepper, Gramzow and Sedikides’ (2010) six-item
self-affirming reflections scale, ‘I remind myself of my
values and what matters to me.” Items were measured on a
5-point scale from 1 = never to 5 = always. (a0 = .92).

Active solutions. Active solutions were measured using
four-items from Carver’s brief COPE inventory (Carver,
1997). Sample items include: ‘I concentrate my efforts on
doing something about it’, ‘I take additional action to try and
get rid of the problem’ and ‘I do what has to be done, one
step at a time.” Items were measured on a 5-point scale from
1 =never to 5 = always. (o= .81).

Psychological well-being. Psychological well-being was
measured using five items from the Satisfaction with Life
scale (Diener, 1984). Sample items include: ‘In most ways
my life is close to my ideal’, ‘The conditions of my life are
excellent” and ‘I am satisfied with my life’. Items were
measured on a 5-point scale from 1 = never to 5 = always.
(o= .87).

Gender. Gender was controlled for two reasons. First,
there is evidence that men hold more favourable attitudes
towards retribution and revenge, and this may impact upon
both retaliatory outcomes, as well as clouding their levels of
emotion talk (Stuckless & Goranson, 1992). Second, in line
with popular stereotypes, women are often found to be more
prone to talk via sharing their emotions compared to men
(Bergmann, 1993) though this has not always been evidenced
in research (Rimé, 2009). (gender: 1 = male, 2 = female).

Tenure. Employee tenure was controlled for given that
experience within a company may influence the degree to
which an employee is able to manage their experience of
injustice. For instance, it may affect the degree to which
employees engage in one or both types of talk, or the way
in which they engage (or not) in retaliation, rumination or
the search for active solutions in particular. Research on
responses to stress at work cite tenure as moderating an
individual’s ensuing responses, such that knowledge of
an organisation’s systems and procedures can lead to more
adaptive responses (i.e., Parasuraman & Cleek, 1984).
Respondents were asked to report the total length of time
they had worked for their company; this information was
verified with company records (tenure: in years).
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Data Analysis

To test the hypotheses, all analyses were run through
SPSS version 21 and we conducted moderated regression
analyses. For each outcome variable, in step 1, we controlled
for gender and tenure. In step 2, we included the main
effects of emotion and cognition talk respectively. In step 3,
we included the interaction terms. All variables were
mean-centred to reduce multicollinearity (Aiken & West,
1991). To assist in interpretation of the interactions, simple
slopes were produced diagrammatically (Dawson, 2014) and
plotted according to procedures outlined by Aiken & West
(1991), by examining the statistical significance of the slopes
at low, medium and high levels of the moderator variable.

4. Results

Preliminary analysis: Confirmatory factor analysis

Given that each of the variables within this study were
essentially rooted in an affective, cognitive or behavioural
component, and in order to verify their separation as
constructs, we ran a confirmatory factor analysis for each
variable deployed: emotion talk, cognition talk, retaliation,
rumination, self-affirmation, active solutions and psychological
well-being. As predicted, in line with the study’s hypotheses,
each variable loaded onto its separate factor (such that a
seven-item factor solution emerged, loading onto separate
factors) and provided a good fit to the data (Kline, 2005):
(X2 [df =327] = 694.776, CF1 = .90, RMSEA = .08, SRMR
=.07).

Descriptive Statistics, correlation and Reliabilities

Table 1 provides the descriptive statistics, correlations and
scale reliabilities for the variables in the study. Coefficient
alphas are shown in parentheses on the diagonal.

Table 1. Descriptive statistics, correlations and reliabilities®

Variable Mean. 5D 1 1 k! 4 5 6 7 § 9
1  Gender (1=male, I=female) 1.08 26
1 Tenuse (years) 7.94 733 .01
3 Emotional talk® 270 14 00 17 ()
4 Cognition talk® 317 147 05 05 55 (86)
5 Retaliation 196 110 -01 05 58 31" (o)
6 Rumination 254 99 .07 13 63" 60" 6" (89)
7 Self-affirmation 3 116 -03 01 33" 56T 15 5T (9
§  Active solutions 275 12 -06 03 38T &t Mt o&" "t (8
9 Psychological well-being 34 86 13 11 .19 00 .15 00 AT 10 (8D)

a n =166, Internal reliabilities (alpha coefficients) for the overall constructs are given in parentheses on the diagonal

b Emoticnal talk and cognition talk were measured on a 7-potnt scale
**p<0.01
* p0.03

The table provides preliminary insight into the hypotheses.

Emotional talk was significantly related to all the outcome
variables: retaliation (r = .58, p <.01), rumination (r = .63,
p <.01), self-affirmation (r = .33, p <.01); active solutions
(r = .38, p <.01), psychological well-being (r = -.19, p <.05).
Cognition talk was significantly related to all outcome variables,
except psychological well-being and job satisfaction:
retaliation (r = .31, p <.01), rumination (r = .60, p <.01),
self-affirmation (r = .56, p <.01) and active solutions (r=.62,
p <.01).

Results of hypotheses

There are three main sets of findings arising from the
present study and each will be discussed in turn: a) significant
interaction effects for three victim-centred outcomes of
rumination, self-affirmation and active solutions which point
to an effect | am referring to as an asymmetry effect, b)
significant main effects for emotion and cognition talk which
I am referring to as a symmetry effect, and, c¢) no significant
interaction effects for two victim-centred outcomes of
retaliation and psychological well-being.

Hypothesis 1a, 1b, 1c: Impact of talk on the
victim-centred outcome of retaliation.
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Table 2. Moderation analyses:

Dependent variable: Retaliation

Retaliation (hypotheses 1a, b, c)

Step 1 Step 2 Step 3
b SE i t b SE B t b SE f t

Controls
Gender -01 33 -004  -056 | -02 27 -006  -098 | -02 27T -006  -099
Temre 007 01 05 625 | -008 01 -0 -766 | -008 n 05 762
Main effects
Emotion Talk A6 06 60 7557 | 46 06 60 79"
Cognition Talk -0 05 =02 -2 | -0 06 -01 -22
Two-way interaction
Emotion talk x Cognition talk 001 03 002 025
AR -01 3 31
AR 003 3" 31
FA 197 39.61" 001

v 7 3
dr 2,157 2,155 1,154

b Unstandardised coefficients. 'p <0.05; " p<0.01

The first set of hypotheses predicted the impact of talk on
the victim-centred outcome of retaliation. Results for this
set of hypotheses are displayed in table 2. Hypothesis la
predicted that emotion talk would be positively related to
retaliation intentions. This hypothesis was supported ( =.60,
p <.01). Hypothesis 1b predicted that cognition talk would
be positively related to retaliation intentions. This hypothesis
was not supported (B =-.02, p=ns). Hypothesis 1c predicted

Table 3. Moderation analyses:

Dependent variable: Rumination

that cognition talk would attenuate the relationship between
emotional talk and retaliation, such that the relationship
would be weaker at higher levels of cognition talk. The
interaction between emotion talks and cognition talk was not
significant (f =.002, p=ns). In sum, there was no moderating
effect of cognition talk.

Hypothesis 2a, 2b, 2c: Impact of talk on the
victim-centred outcome of rumination.

Rumination (hypotheses 2a, b, c)

Step 1 Step 2 Step 3
b SE i i b SE i t b SE f i
Controls
Gender =25 .20 -07 -.830 -.19 21 -05 -878 -16 -04 -740
Tennre 02 01 13 163 0 01 04 658 01 03 389
Main gffects
Emotion Talk 29 04 42 6.08" 32 03 45 645"
Cogmition Talk 24 04 36 533" 20 03 30 413"
Two-way inferaction
Emotion talk x Cognition talk -.06 03 12 203"
Adi R 01 48 49
AR 0 A" o1
1.68 72.93" 415

Fa S iz
Df 2,157 2,155 1,154

b Unstandardised coefficients. 5005 p 001

The second set of hypotheses predicted the impact of
talk on the victim-centred outcome of rumination. Results
for this set of hypotheses are displayed in table 3. Hypothesis
2a predicted that emotion talk would be positively related
to rumination. This hypothesis was supported (B =.42,
p < .01). Hypothesis 2b predicted that cognition talk would
be positively related to rumination. This hypothesis was

supported (B =.36, p < .01). Hypothesis 2c predicted that
cognition talk would attenuate the relationship between
emotion talk and rumination, such that the relationship
would be weaker at higher levels of cognition talk than at
lower levels. The two-way interaction between emotion and
cognition talk was significant (f=-.12, p< .05).
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Hypothesis 3a, 3b, 3c: Impact of talk on the

victim-centred outcome of self-affirmation.

Table 4. Moderation analyses: Self-affirmation (hypotheses 3a, b, c)

Dependent variable: Self-Affirmation

Step 1 Step 2 Step 3
B SE ] t b SE 1] t b SE B i
Controls
Gender -13 3 -03 -.302 -03 29 -007  -105 009 20 0oz 030
Tenure 01 m 09 119 01 01 06 955 009 m 08 202
Main effects
Emotion Talk 0 06 n 166 04 06 05 632
Cognition Talk 43 08 54 6.85" 37 6 48 5.58"
Two-way inferaciion
Emotion talk x Cognition talk -07 04 -4 o191
Ady B -.003 29 31
AR 010 31" 2
80 34 80" 3.66'

FA - o s
df 2,157 2,155 1. 154

b Unstandardised coefficients. p<0.03 ;" p <0.01

The third set of hypotheses predicted the impact of talk on
the victim-centred outcome of self-affirmation. Results for
this set of hypotheses are displayed in table 4. Hypothesis 3a
predicted that emotion talk would be positively related to
self-affirmation. This hypothesis was not supported ( =.05,
p=ns). Hypothesis 3b predicted that cognition talk would be
positively related to self-affirmation. This hypothesis was
supported (B =.48, p<.01). Hypothesis 3c predicted that

Table 5. Moderation analyses: Active solutions (hypothesis 4a, b, c)

Dependent variable: Active solutions

cognition talk would strengthen the relationship between
emotion talk and self-affirmation, such that the relationship
would be stronger at higher levels of cognition talk than at
lower levels. The two-way interaction between emotion and

cognition talk was significant (B=-.14, p<.05).

Hypothesis 4a, 4b, 4c:

victim-centred outcome of active solutions.

Impact of talk on the

Step 1 Step 2 Step 3
B SE f t b SE p t b SE i t
Controls
Gender -20 30 0500 -68 | -1 24 -0 -4 | -7 A -0 -3
Temre 004 01 02 367 | <001 Q0@ -00 -156 | -002 009 -01 .23
Main effects
Emotion Talk 03 03 03 n 06 03 09 1.20
Cognition Talk A0 03 8 1t 3 03 52 63"
Two-way interaction
Emotion talk x Cognition talk =07 03 14 208
AGTF -01 Kl 38
AR 004 38" o
303 48.50" 420

FA g
i 2,157 2,155 1,14

b Unstandardised coefficients. 'p<0.03; " p<0.01
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The fourth set of hypotheses predicted the impact of talk
on the victim-centred outcome of active solutions. Results
for this set of hypotheses are displayed in table 5. Hypothesis
4a predicted that emotion talk would be positively related to
active solutions. This hypothesis was not supported (B =.09,
p=ns). Hypothesis 4b predicted that cognition talk would be
positively related to active solutions. This hypothesis was
supported (B =.52, p<.01). Hypothesis 4c predicted that

cognition talk would strengthen the relationship between
emotion talk and active solutions, such that the relationship
would be stronger at higher levels of cognition talk than at
lower levels. The two-way interaction between emotion and
cognition talk was significant (=-.14, p<.05)

Hypothesis 5a, 5b, 5c: Impact of talk on the
victim-centred outcome of Psychological Well-being.

Table 6. Moderation analyses: Psychological well-being (hypothesis 5a, b, c)

Dependent variable: Psychological well-being

Step 1 Step 2 Step 3
B SE ] t b SE i i b SE f t

Controls
Gender A1 25 12 L60 43 24 A3 1.75 42 25 13 170
Tenure 01 009 10 139 01 009 A5 1.96 01 009 15 1.90
Main effects
Emotion Talk -13 A3 2300 33" -1 03 232 33"
Cognition Talk 10 A3 17 192 A1 03 20 20"
Two-way interaction
Emotion talk x Cognition talk 02 03 05 627
Adj R® 02 07t 07
FA s i ,.\ K I
df 2,157 2,155 1154

b Unstandardised coefficients. p <005 ;: " p <0.01

Moderation results. Coefficients are unstandardised. *p<.05; ns =not significant

The fifth set of hypotheses predicted the impact of talk on
the victim-centred outcome of psychological well-being
(PWB). Results for this set of hypotheses are displayed in
table 6. Hypothesis 5a predicted that emotion talk would be
positively related to PWB. This hypothesis was supported
(B =-.32, p<.01). Hypothesis 5b predicted that cognition talk
would be positively related to PWB. This hypothesis was
supported (B =.20, p<.01). Hypothesis 5c predicted that
cognition talk would strengthen the relationship between
emotion talk and PWB, such that the relationship would be

stronger at higher levels of cognition talk than at lower levels.

The two-way interaction between emotion and cognition talk
was not significant (=.05, p=ns). In sum, there was no
moderating effect of cognition talk.

5. Discussion

“The memory of an injury to feelings is corrected by an
objective evaluation of the facts, consideration of one’s
actual worth, and the like.” Freud (1893/1962: 31)

This study began by arguing that a ‘talking cure’ or
therapy is effective when emotional discharge is coupled
with cognitive processing. In translating this to the present
study, and drawing on literatures in the domain, we have posited
that talk will lead to effective — i.e., positive outcomes for a
victim —when emotion talk is coupled with cognition talk; in

other words, when victims of workplace injustice are able to
release their frustrations as well as organise their thoughts
and re-evaluate their experience.

There are three main sets of findings arising from the
present study and each will be discussed in turn: a) significant
interaction effects for three victim-centred outcomes of
rumination, self-affirmation and active solutions which point
to an effect we are referring to as an asymmetry effect, b)
significant main effects for emotion and cognition talk
which we are referring to as a symmetry effect, and, c)
no significant interaction effects for two victim-centred
outcomes of retaliation and psychological well-being.

A) Evidence of “asymmetry effects ”: Significant interaction
effects for three victim-centred outcomes of rumination,
self-affirmation and active solutions

Significant interaction effects were found for three
victim-centred outcomes: rumination, self-affirmation and
active solutions. A consistent pattern of findings was
uncovered in relation to each of these outcomes, and these
will be commented upon in turn.

Findings in relation to rumination, self-affirmation and
active solutions, what this study provides evidence of is what
we will refer to as an asymmetry effect between high and low
level of both types of talk, emotion and cognition. In other
words, cognition talk appears to be most effective at low
levels of emotion talk, and less effective at higher levels of
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emotion talk. Theoretically this finding points to the idea that
victims of workplace injustice will reap greater benefits
relating to positive recovery outcomes, when their levels of
venting decrease and thoughts about how to move past an
injustice increase. Otherwise, high levels of venting drown
out any potential beneficial effects of cognition talk. One can
argue that this finding is instinctive, and indeed it is.
Theoretically, it has been alluded to wherein scholars posit
that prolonged emotion discharge exacerbates tension
(Kennedy-Moore & Watson, 1999). And, to my knowledge,
only one experimental study has alluded to such an effect.
Murray et al. (1989) found that recovery (in the form of
self-esteem changes) was most prominent in those subjects
whose pattern of talk over a four-day period showed signs
of decreased emotion expression and increased cognitive
changes. The present study makes an added contribution to
this research, producing complimentary and novel insights
from the realm of workplace injustice. It concurs with
occupational and social psychological research that both
emotional discharge and cognitive processing are pertinent
to recovery; while the former allows for a release of negative
emotions which would otherwise cause distress through
inhibition, the latter allows for the re-evaluation which provides
a necessary focus to move on. The added contribution of the
present study is in its elucidation of how the differing levels
of emotion and cognition talk function in a real workplace
setting.

B) Evidence of “symmetry effects”: Significant main effects
for emotion and cognition talk

Findings from this study also indicated that both emotion
and cognition talk impact certain victim-centred outcomes
of relevance in a symmetrical fashion. These findings are
of relevance since they support as well as challenge the
theoretical contentions of this study. First, with regards to
‘supporting’ theoretical contentions is the finding of the
positive association between emotion talk and retaliation;
it was predicted that the association between emotional
talk and retaliation would be attenuated in the presence
of cognition talk. Though there was no support for this
interaction effect, if future research similarly does not find an
interaction effect, we may speculate whether emotion talk
alone has the effect of increasing retaliatory intentions, with
no attenuating impact evident from cognition talk. Does this
mean that feelings of retaliation are so strong that cognition
talk can play no part in this outcome at all? Or, do these
findings perhaps point to a missing link of time such that
early on ‘in the heat of the moment’ the presence of emotion
talk is so grave that cognition talk has no role to play,
until perhaps these feelings have dissipated? This notion was
alluded to above in the findings for an asymmetry between
the roles played by both types of talk. This finding warrants
much closer attention in future research because it has a
bearing on whether talk can actually mitigate a victim’s
engagement in this outcome which can be both emotionally
and cognitively taxing for a victim and lead to potentially
negative implications for him/her in the eyes of the

organisation.

Second, with regards to ‘challenging’ theoretical
contentions are the findings of the association between
cognition talk and self-affirmation and active solutions.
Though it was predicted that the presence of both types of
talk would confer benefits, it appears that with cognitively
focused outcomes, cognition talk alone may lead to positive
benefits for a victim; this is in spite of a significant
interaction effect between emotion and cognition talk found
for these two outcomes. The notion that cognition talk can
lead directly to positive benefits for a victim, without the
presence of emotion talk, has been noted in one previous
study. Nils & Rimé (2008) found that compared to talking
about how one feels about a stressful event, cognitively
reframing the event produces recovery (in the form of
attenuating distress and rumination). This notion merits
future research as if this finding holds, it has significant
implications on the role played by emotion talk and the
collective impact of emotion and cognition talk.

C) No significant interaction effects for two victim-centred
outcomes of retaliation and psychological well-being.

With regards to PWB, this study had hoped to demonstrate
the impact of talk on victim-centred recovery that spilled
over into one’s life, beyond the realm of work. There are
three possible reasons for the non-significant interaction
findings. First, one could question whether talk has a bearing
on recovery at all outside a victim’s place of work? Though
there may be a case for this, it may be premature to accept
this explanation particularly in light of previous studies on
disclosure which have demonstrated a positive impact of
expression on PWB (i.e., Barclay & Skarlicki, 2009). Second,
perhaps the injustice experienced by victims was not ‘severe’
enough to merit an effect on their life in general.

And finally, we can turn once again to the importance of
time. Studies that have shown the impact of expression on
PWB have done so over the course of a few days, or after a
one month follow up (Pennebaker & O’Heeron, 1984; Segal
etal., (in press); Barclay & Skarlicki, 2009). There is meritin
the idea that assessments of this outcome are best captured
over a period of time; though a victim may disagree with the
survey item for PWB ‘the conditions of my life are excellent’
at the moment an injustice occurs, perhaps as talk progresses
— allowing victims to emotionally discharge and cognitively
process the event — they feel greater positivity about their lives.

6. Limitations

A limitation central to this particular study is that it did not
account for the role of time. Talk has been construed as a
static construct given that victims of injustice were asked to
think back to an injustice they experienced and how they
reacted in response to it. It is perhaps nave to assume that
working through an injustice is so straightforward and static.
What is missing from this study is an analysis of time and
how both talk and its impact on outcomes unfolds as a
function of time. An episode of recovering from injustice
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may not be so linear, but rather an ongoing process of
experiencing feelings and cognitions as an event is worked
through. Such questions that beg investigation include: are
both types of talk engaged in, in one day? Do victims
fluctuate in the types of talk they engage in? If so, how does
this bear upon immediate as well as more temporal outcomes?
Again, these are complex questions which drive at the heart
of how an episode of talk unfolds. It is suggested that the best
methodological approach to assess such questions is
experienced sampling, and this is outlined below. Not only
will it avoid some of the problems inherent in the present
study’s design, such as measurement context effects but it
will allow the capturing of the phenomena of interest as and
when it occurs, thus permitting analysis of how an episode of
talk unfolds on a daily basis.

Such studies could use mix methods so that we can
triangulate methods and results. This is purely quantitative
and qualitative efforts could have been value additive.

7. Suggestions for Future Research

The idea of an ‘asymmetry’ between both emotion and
cognition talk, in their combined impact upon recovery, is
worthy of future investigation. This is a novel contribution
to the study of talk as a recovery intervention. Though
occupational and social psychological literatures allude
to the beneficial impact of a combination of emotional
discharge and cognitive processing — construed as both
emotion and cognition talk in the present study — what the
present study demonstrates that this combination is not so
straightforward. Specifically, cognition talk — whether it is
engaged in a little or a lot — can be drowned out by high
levels of venting. Put another way, at higher levels of
emotional intensity, the effects of cognition talk are
cancelled out. This insight merits further investigation. As a
starting point, researchers must seek to replicate findings of
this study.

8. Conclusions

As early as the nineteenth century Freud recognised the
value of talk which coupled emotional discharge with an
objective evaluation of one’s negative experience. A steady
trajectory of occupational and social psychological research
attests to such a ‘talking cure’, and it is this enquiry that has
formed the basis of this study investigation, conducted in the
context of workplace injustice. Overall, an array of insights
emanates from this study shedding light on the interplay
between emotion and cognition talk, as well as its interaction
on victim-relevant outcomes.

This study has demonstrated that, indeed, a combination
of emotion and cognition talk impacts a victim from the
negative effects of a workplace injustice. One of the novel
findings of this study points to an asymmetry effect such
that higher levels of emotional intensity (evident in higher
levels of emotion talk) actually function to cancel out the

positive effects of cognition talk. A further finding hints
at a symmetry effect between the type of talk and a given
outcome: whether there exists congruence between emotion
and cognition talk and outcomes rooted in either affect or
cognitive processing respectively, merits further investigation.

The present study makes an added contribution to this
research, producing complimentary and novel insights
from the realm of workplace injustice. It concurs with
occupational health psychological research that both
emotional discharge and cognitive processing are pertinent
to recovery; while the former allows for a release of negative
emotions which would otherwise cause distress through
inhibition, the latter allows for the re-evaluation which provides
a necessary focus to move on. The added contribution of the
present study is in its elucidation of how the differing levels
of emotion and cognition talk function in a real workplace
setting. This notion merits further investigation.
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