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Abstract This study is conducted to identify the antecedents of knowledge sharing in private universities in Malaysia.

This study will provide insights into what local and foreign employees in private universities in Malaysia consider important
in their sharing knowledge, wh ich is believed to have important implications for research and practice. The results of this
study discover that facilitating conditions and organizational support are important factors that affect knowledge sharing
behaviours in private universities in Malaysia. Goal attain ment and collectiv ism positively affect knowledge sharing
behaviour of local emp loyees but it does not have significant impact on knowledge sharing behaviour of foreign employees.
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1. Introduction
Knowledge sharing is essential for h igher learn ing
institutions to create core competencies and maintain
competitiveness in the era of g lobalisation. However,
Malaysia currently lacks of adequate research activities and
educational infrastructure to stimu late foreign and local staff
efforts towards transforming Malaysia into a knowledge
economy ([12]). Since knowledge sharing and transfer in
higher learning institution are crucial for the nation to
achieve the vision of becoming a developed, high-inco me
and knowledgeable country by the year 2020, it is therefore
essential to establish effective knowledge sharing practices
in higher learning sector.
Difference in the knowledge sharing behaviour of foreign
and local employees in p rivate universit ies is often
overlooked by many researchers worldwide. Most of the
previous studies tended to limit themselves in studying
knowledge sharing behaviours of local emp loyees ([7],[19]).
Reference[7] merely focused on examining key factors that
hindered the knowledge sharing behaviours among
emp loyees in South Africa. Reference[19] concluded that
Chinese respondents were mo re willing to share their
knowledge with others compared with their counterparts in
United States but the study did not provide detailed analysis
on the key factor that contributes towards the difference in
attitudes.
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This study is therefore conducted to identify the
antecedents of knowledge sharing in p rivate universities in
Malaysia. This study will provide insights into what local
and foreign emp loyees in private universities in Malaysia
consider important in their sharing knowledge, which is
believed to have important imp licat ions for research and
practice. With intensified globalization and rapid
mobilization of hu man capital, th is study will provide
recommendations to management and educational
practitioners to promote and facilitate knowledge sharing
among foreign and local emp loyees in private universities in
Malaysia. Based on what the emp loyees consider important,
practitioners could design the knowledge implementation
system in their universit ies to meet the specific requirements
of foreign and local emp loyees. The findings of this study
will also enrich the current literature, which is seemingly
lack of established framework for studying employees’
knowledge sharing behaviours in private universities in
Malaysia. The carefu lly tested research instrument and
framework of this study could also serve as a frame of
reference for other researchers when conducting future
research in similar area.
The objective of this study is to propose a research
framework that could be used to assess the knowledge
sharing behaviours between foreign and local emp loyees in
private universities in Malaysia. Literature review, research
methodology, result, discussion and recommendation will be
presented in the follo wing sections of this paper.

2. Literature Review
2.1. Knowledge Sharing Behavi our
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Knowledge sharing behaviour measures an employee’s
action of acquiring and exchanging knowledge, intellectual
assets, and intangible capital with other employees in an
organization ([13]). Knowledge sharing among foreign and
local employees in organizations such as private university is
critical to the success of knowledge management inside the
organizations ([5]). Productivity and efficiency of the
organization could be enhanced when the knowledge and
expertise of a technology-savvy foreign employee is
successfully transferred to a local emp loyee ([22]).
Knowledge sharing behaviour is influenced by the
following factors:
2.2. Organizati onal Support
The first factor, organizational support, measures the
encouragement of top management and co-workers towards
knowledge sharing in an organization ([18]). Reference[11]
discovered that leadership commit ment and support towards
knowledge sharing was the key challenge of knowledge
sharing behaviour in an organization. Organizat ional
interaction among colleagues must be fostered to encourage
emp loyees who are more knowledgeable on a part icular
subject to share knowledge with their colleagues ([8]).
H1: Organizat ional support affects knowledge sharing
behaviour of local and foreign emp loyees in private
universities in Malaysia.
2.3. Facilitating Conditi ons
Facilitating conditions are the next factors which have a
direct influence on knowledge sharing behaviours of foreign
and local emp loyees in private universities in Malaysia.
Facilitating conditions refer to the availability of resources
such as written documents and technological infrastructure
in supporting of the practices of knowledge acquisition in an
organization ([1],[6],[16]). Facilitating conditions are
closely related to the technology compatibility aspect of
knowledge sharing ([6],[18]).
H2: Facilitating conditions affects knowledge sharing
behaviour of local and foreign emp loyees in private
universities in Malaysia.
2.4. Goal Attainment
Goal attain ment has been identified as important in
influencing employees’ behaviours to share existing or new
knowledge ([9],[17]). Emp loyees who have clear and
attainable personal goal would be mo re likely to gain access
to new forms of knowledge fro m other emp loyees in the
organization ([2]).
H3: Goal attain ment affects knowledge sharing behaviour
of local and foreign employees in private universities in
Malaysia.
2.5. Collecti vism
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The next factor, collectiv ism, refers to the condition in
which the needs of groups are more important than personal
interest ([20]). Members with high collect ivis m prefer
cooperation and recognise the value of knowledge exchange
([3]). They tend to open the knowledge access to all their
staff members and have higher mot ivation to exchange and
sharing knowledge ([14]).
H4: Collectivis m affects knowledge sharing behaviour of
local and foreign employees in private universities in
Malaysia.
Figure 1 presents the research framework o f this study.
Organizational support

Facilitating Conditions

Goal Attainment

Knowledge Sharing
Behaviour

Collectivism
Figure 1. Research Framework

3. Research Methodology
The present study is a quantitative study. A questionnaire
was developed based on the theoretical framework, tested in
a pilot study, and finally d istributed to a sample of 500
foreign and local emp loyees fro m top private universities
listed in the SETA RA Rat ing System for Malaysian Higher
Education System. Each respondent was given 30 minutes to
answer the questionnaire. Tokens such as pens and key
chains were given to motivate respondents to answer the
questionnaire. Out of 500 d istributed questionnaires, 288
were co llected and used in further analysis of this study.
Survey data was analysed using the Statistical Package for
the Social Sciences (SPSS) statistical software version 17.0.

4. Result
Nearly half of the respondents of this study (47.9%) are
males are males and another half (52.1%) are females as
depicted in Table 1. Eighty-five percent of the respondents
are Malaysian citizens and another fourteen percent of the
respondents are foreign emp loyees that work in p rivate
universities in Malaysia. Sixty-eight percent of the
respondents are permanent staff and thirty-two percent are
contract staff.

14

Yuen Yee Yen et al.: Cultural Impact on Knowledge Sharing Behaviour of Foreign and
Local Employees in Private University M alaysia
Table 1. Demographics
Demographics
Male
Female
Local employees
Foreign employees
Permanent staff
Contract staff

Gender
Group
Employment

Fre quency
138
150
247
41
196
92

%
47.9
52.1
85.8
14.2
68.1
31.9

Table 2. Multiple Linear Regression
Group

Local
employee

Foreign
employee

Variable

Standardized
Beta Coe fficient

(Constant)
Goal Attainment
Facilitating Conditions
Organizational Support
Collectivism
(Constant)
Facilitating Conditions
Organizational Support

.378
.330
.287
.099
.327
.374

t-statistics

R2

3.766***
7.834***
6.730***
5.965***
1.998**
2.788***
2.333**
2.669**

.473

.255

Note: *** - Significant at 0.001 level, *** - Significant at 0.05 level

Goal attain ment, facilitating conditions, organizational
support and individualis m are important factors that affect
knowledge sharing behaviours of local employees while
facilitating conditions and organizational support are
important factors that affect knowledge sharing behaviours
of foreign employees in private universities in Malaysia as
shown in Table 2.

5. Discussion and Recommendations
Goal attain ment is the most important factor affecting
local emp loyees’ knowledge sharing behaviours. Local
emp loyees tend to be more achievement-oriented and prefer
to share knowledge with colleagues and supervisors because
they can easy get along with others in pleasant relat ionships
([21]). In contrast, goal attain ment is not an important
determinant for foreign emp loyees. Perhaps foreign
emp loyees are more concerned about financial reward
compared to personal career growth and development when
working in private universities in Malaysia. Therefore,
companies shall offer co mpetitive salaries and financial
rewards to attract and encourage foreign employees to share
knowledge wh ile long-term organizat ional goal of the
universities shall be clearly commun icated to the local
emp loyees to motivate them to share knowledge with
colleagues. Existing literature on knowledge management
has been concentrated on environmental effects of
knowledge sharing ([4],[15]). Th is paper makes a relevant
contribution to existing literature by highlighting that
individual goal attain ment has significant effect on
knowledge sharing practices of local employees in private
universities in Malaysia, as this research area has not been
studied before.
Both local and foreign emp loyees agree that facilitating
conditions are important factors that affect their knowledge

sharing behaviours. This accentuates the importance of
having sophisticated databases or knowledge repositories in
private universities that hold collections of structured
documents such as user manuals and reports in the
organizations. A taxonomy or classification scheme could be
used to facilitate the sorting and searching of information in
the knowledge repositories.
In addition, both local and foreign employees also
perceive organizat ional support as an important factor to
promote knowledge sharing in private universities.
Perceived supervisor and co-workers support and
encouragement will increase emp loyees' knowledge
exchange practices and their perceptions of the usefulness
of knowledge sharing ([11]). Therefore, management
support for knowledge sharing should be promoted in
private universities to encourage employees to help each
other in imp roving job co mpetencies.
In contrast to factors such as facilitating conditions and
organizational support which affect both local and foreign
emp loyees, collectivis m is an important determinant for
knowledge sharing, which affects local employees only. As
Malaysia as a collectivistic society, which relies on close
long-term, strong commit ments and relationships to family,
friends and colleagues ([10]), it is therefore unsurprising to
find out that Malaysian employees share knowledge in order
to establish and maintain long-term relat ionships with their
colleagues and supervisors.

6. Conclusions
This study discovers that facilitating conditions and
organizational support are important factors that affect
knowledge sharing behaviours in private universities in
Malaysia. Goal attain ment and collect ivis m positively affect
knowledge sharing behaviour of local emp loyees but it does
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not have significant impact on knowledge sharing behaviour
of foreign employees. The limitation of this study is that it
only focuses on examining key factors that affect knowledge
sharing behaviours of local and foreign employees in private
universities in Malaysia. It can also be rep licated in public
universities using the same model and instrument to identify
factors that influence knowledge sharing among foreign and
local emp loyees in those universities.
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